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milk. What about the future ? What is being done to
break fatalism and produce an incentive to self-improvement
in the heart of the villager ?
Good work, excellent work is going on all over the Punjab.
You can travel all day and find nothing that offends either
eye or nose. Village after village and zail1 after zail have
been turned into models of the new life. Marvellous
changes have been made and there is a feeling of life and
movement in the air. Have we found the incentive then ?
Will this work last and spread ? Alas, no ! This work is
not being done by villagers determined to live a better life
but by villagers determined to please their District Officers.
A good enough motive in its way, but not the motive we
are looking for. There is no permanence about this kind
of work. What if the District Officer's attention is diverted
elsewhere, or he wants something different done, or in a
different series of villages ?
Neither easy prosperity—witness Lyallpur, for more than
a generation perhaps the richest peasantry in the world—
nor debt are incentives to hard work and self-improvement.
Hunger is no incentive. The hungriest areas are often those
with most work waiting to be done. Money for money's
sake is no foundation of a better village movement.
Man shall not live by bread alone. Man needs
something more than food or money. The mere increase
of wealth will not make people either good, clean, happy or
peaceful. Man must have ideals, a spiritual inspiration.
It is what money can buy that must be the incentive.
In some countries this vision of better things and living
examples of a better way of life have been provided by
1 A zail is a group of villages, the subdivision of a tahsil, with a
leading local landlord called a zaildar who is given a small honorarium
to look after them.

